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Efficiency

Tacties

Inefficiency

Ineffective

Planning &
understanding
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Sales

Marketing performance ﬁ

Product
performance
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IR (Z(X (3 elements)

element. 2

Unknown market

Element 1: Increase the winning ratio
Element 2: discover the leads

Element 3: Create the new opportunities
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Market Growth Rate

High

Low

BCG Growth-Share Matrix: Japanese AC market

H igh Relative Market Share

Low

Stars

Ability of supply

Question Marks

price
Technology
‘\ development to use AC
DSDN
Cash Cows Dogs Capacitor
@
Stable
market

Waste water

Municipality

Reduce the
share: price

Reduce MKT
share slightly

:compliance

—

Industry get out
of Japan

Industrial procless




